Subject Japanese Management A
Instructors Celia Umali

Class Theme
Japanese Economy and Management

Summary
The lecture will deal with the Japanese economy, business and management. First we will look at
the current situation of the Japanese economy . Then we will analyze the business and
economic structures in Japan by charting the Japanese corporate groupings and key
relationships in business and how they are changing to get through the difficult times. We
will also discuss the transformation of the Japanese corporate system , structure and
management. Lastly, the students will be also given an overview of the Japanese
manufacturing and distribution systems, and small and medium enterprises.

Class Plan

Past and present situation of the Japanese economy
Japanese corporate groupings (Keiretsu) in transition
Key economic and management relationships in Japan
Kaisha: characteristics and corporate strategy
Kaisha: work place and work system
Recruitment
Training and education and career development
Japanese management in transition
Lean production and kanban system

Kaizen and quality circles

Distribution system in Japan

Small and medium enterprises (SMES)

Report presentation

Report presentation

Report presentation
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Evaluation
Final Report 60 %
Attendance/class participation/assignments 40 %
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