Subject Japanese Business A
Instructors Celia Umali

Class Theme
Comparative Management

Summary
This is a course in comparative management. We will study the differences and similarities in
business practices and management systems in different countries and the role culture playsin
the management of firms. The inner workings of Asian firms at the different phases of
the internationalization process will also be analyzed.

Class Plan

Introduction to comparative management
Comparative management models
Chinese management style and business practices
Korean management style and business practices
Japanese management style and business practices
Comparing Japanese, Korean and US management systems
Understanding business cultures in Japan and the US
Government and business relationship in Japan and Korea
Comparing Japan’s Keiretsu and Korea’'s Chaebols

Communication style in Japan and the US

Other Asian countries’ social values and business practices

European management values

Report presentation

Report presentation

Report presentation
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Evaluation
Final Report 60 %
Class participation/attendance/assignments 40 %
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